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INTRODUCTION 

 

 The following evaluation is based upon a site visit to the University of Georgia 

(UGA) from April 18 – 19, 2007.  This visit occurred one year after my initial on-site 

review of LACSI in 2006.  As with the first evaluation, this one has also been informed 

by a review of supporting materials provided by the Latin American and Caribbean 

Studies Institute (LACSI).  Please refer to the Year 1 Report for more in-depth 

background information and context for this subsequent report.  See Appendix A for a list 

of those individuals with whom I met while on campus in 2007.   

 

 This evaluation was prompted by the Undergraduate International Studies and 

Foreign Language (UISFL) Title VI grant that is administered by and for LACSI.  As 

with most federal grants, the funding recipient is highly encouraged to pursue both 

internal and external evaluations of its programming to more effectively measure its 

successful implementation of grant deliverables.  LACSI took this opportunity to conduct 

an evaluation that not only explored the UISFL grant but that also examined all aspects of 

LACSI’s mission.   

 

 The report that follows offers both observations and suggestions based upon my 

2007 review of LACSI and its implementation of the UISFL grant. 

 

EVALUATIVE FINDINGS OF YEAR 2 UISFL GRANT IMPLEMENTATION 

 

Undergraduate Major Development:  LACSI administrators spent the better part of Year 

1 of the UISFL grant developing the new major in Latin American and Caribbean Studies 

(LACS).  The proposed major was vetted by the appropriate curriculum committees at 

UGA and became available to students in January 2007.  In four months, approximately 

thirty students have officially declared LACS as their major.  This is a tremendous 

accomplishment on the part of LACSI and attests to the strong interest on the part of 

UGA students in Latin American Studies. 

 

 When the major was first conceived, LACSI planned to make study abroad a 

requirement.  After further consideration of the difficulties this requirement might present 

to certain students, LACSI adjusted its position.  Majors are encouraged rather than 

required to pursue study abroad.  LACSI is also exploring a variety of service-learning 

opportunities that majors might pursue in the state of Georgia that bridge area needs with 

those of the increasing Latino population.  Associate Dean Garfield indicated that course 

numbers could easily be developed to accommodate service learning.  Trish Kalivoda 

expressed a keen willingness to work with LACSI to develop appropriate service-

learning opportunities for students. 
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Students indicated that they are receiving exceptional advisement for the major 

from both LACSI advisor Marty McCarthy and advisors within the College.  One student 

even stated that she dropped another major to pursue the LACS major due to the better 

accessibility she has to McCarthy. 

 

 Students expressed enthusiasm with the Pro-Seminar that currently is overseen by 

LACSI curriculum coordinator Sergio Quesada.  The two-semester course includes guest 

presentations by LACSI-affiliated faculty, assigned readings, and discussions.  The 

students are particularly pleased with the format implemented by Quesada that includes a 

guest lecture in one class period followed by a discussion session in the subsequent class 

period.  This format seems to provide continuity and assists the students in linking 

presentations to broader LACS-related issues.  It should be noted that this feedback is 

significantly different from that received last year.  A different faculty member had led 

the course, and students had few positive comments to offer.  The course has been 

completely re-designed by Quesada and his efforts have improved the course 

dramatically. 

 

 Students have perceived some weaknesses in the current design of the Capstone 

Seminar.  The course, which is constructed as a research seminar, has lacked the structure 

that many undergraduates desire.  LACSI is already fine-tuning the seminar to address 

these issues.   

 

Course Enhancement/Development:  The UISFL grant supported the development of new 

undergraduate courses that will complement the LACS major.  By the conclusion of the 

grant (including a one-year extension for AY 2007 – 2008), ten to twelve new courses 

will be completed.   

 

 Faculty who have developed new courses have expressed frustration in securing 

support from their department heads to offer the courses.  As with most interdisciplinary 

programs, the LACS major relies heavily upon course offerings in other departments.  

LACSI has few course numbers that it directly controls.  To meet the true spirit of the 

UISFL grant, LACSI will need to ensure that the courses are not only developed but are 

also delivered on a fairly regular basis. 

  

K-12 Teacher Training:  To address the 2004 Invitational Priority of the UISFL 

competition, LACSI proposed two summer institutes for K-12 teachers.  LACSI 

collaborated with the UGA Center for Latino Achievement and Success in Education 

(CLASE) to deliver a summer institute in 2006.  Approximately 80 K-12 teachers 

received some type of instruction related to Latin American Studies.  A smaller group 

received more intensive Latin American Studies-related instruction that was tailored to 

meet state standards.  Unfortunately, due to space limitations of the location of the 2007 

summer institute, LACSI will be unable to collaborate in the same way with CLASE in 

Summer 2007.  CLASE Co-Director Bernadette Musetti has expressed willingness to 

work with LACSI in another capacity to aide in the delivery of a workshop.  At the time 

of my visit, the details had not yet been determined. 
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 Musetti commented that to her knowledge LACSI is the only entity within the 

state that is offering Latin American Studies content to K-12 teachers.  CLASE has long-

established relations with teachers; LACSI has the ability to deliver important content. 

Their collaboration seems natural, and I do hope they find ways to continue to work 

together.     

 

Distance Learning Enhancement of Portuguese Courses:  With funds from both the 

LACSI grant and UGA, the Language Resource Center (LRC) purchased a state-of-the-

art video conferencing system.  The Enterprise Information Technology Services is 

providing training to the LRC on usage of the equipment.   

 

During AY 2007 – 2008, the LRC plans to coordinate with instructors of 

Portuguese to use the technology for course enhancements that might include shared 

lectures between UGA and identified Brazilian institutions.  The e-mail partnership 

curriculum project, which was piloted in 2004 – 2005, will be coupled with video-

conferencing to supplement traditional classroom language instruction.         

  

Visiting Brazilian Scholars:  LACSI hosted two Brazilian scholars this year.  The 

scholars were featured in a two-week Brazilian film series hosted at UGA during the 

Spring semester.  As part of the one-year grant extension, LACSI will coordinate a 

symposium in 2007 – 2008 on the Brazilian/American connection, exploring 

demographic, cultural, and sociological relations.   

 

Annual Policy Conference:  In Spring 2007, LACSI hosted a conference entitled “Black 

& Brown Bridges: Building Successful Partnerships Among African Americans & 

Latinos in the New South.”  The delivery of the conference itself was an exemplary 

model of partnerships—LACSI co-sponsored the event with the Institute for African 

American Studies and the Office of the Vice-President for Public Service and Outreach.  

The conference did an outstanding job of incorporating community and university 

representatives.  Approximately 130 people attended the event.  All of the co-sponsors 

have indicated interest in offering a similar event next year.  During my visit, I received 

significant positive feedback on the event. 

 

Internal Review:  LACSI enlisted the assistance of research specialists with the Carl 

Vinson Institute of Government to develop an internal evaluation.  The specialists 

conferred with LACSI staff to develop several surveys that were delivered to current and 

potential stakeholders, including faculty, students, and staff.  Some responses are still 

being fine-tuned, but I was provided with a considerable amount of information that has 

already been assessed.  The surveys certainly provided invaluable information to LACSI 

in terms of how they might market the LACS major to interested students.  Of most 

interest were the survey results from LACSI-affiliated faculty.  The research team 

commented on the unusually high response rate from faculty, which makes their input 

even more valuable.  The overwhelming majority of faculty supports both the academic 

and outreach mission of the institute.  The majority also indicated that they would like to 

find more ways for meaningful involvement with the institute.  Overall, the results 

indicated faculty satisfaction with all aspects of LACSI.   
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Concluding Comments on Year 2 UISFL Grant Implementation:  LACSI has made 

excellent progress during the second year of its UISFL grant.  As noted in last year’s 

report, a few deliverables were behind schedule in implementation, primarily due to the 

time-consuming nature of finalizing the new major.  Since that time, LACSI has fulfilled 

the expectations of the grant with the launch of the major, development of new courses, 

delivery of K-12 teacher workshops, procurement of distance-learning technology for 

Portuguese instruction, coordination of visiting scholars for campus enrichment, and co-

sponsorship of a successful conference addressing issues of local significance.   

 

The research specialists from the Carl Vinson Institute of Government and I were 

stunned that surveys and evaluations yielded little to no negative comments on LACSI’s 

initiatives and progress.  To the contrary, we consistently have received positive feedback 

on LACSI and its staff.   

 

RECOMMENDATIONS 

 

LACSI has not only done an outstanding job fulfilling its commitments for the 

UISFL grant but it has also made tremendous headway in establishing itself as the 

indispensable entity at UGA for both Latin American-related academics and outreach.  I 

am confident that the major will continue to draw large numbers of undergraduates.  

LACSI will undoubtedly continue to offer relevant outreach programming at the local 

and state level as well.  This is an important component of LACSI’s mission, as it links 

the university to the broader community and provides essential resources to teachers and 

community leaders who are working to address the area’s changing demographics.  I 

should note that Mayor Heidi Davison effusively praised LACSI’s outreach efforts in the 

Athens area.  Her comments indicated that LACSI’s outreach approach with Athens 

could very well be a model for UGA to follow as it considers its connection to the 

community. 

 

 In Summer 2006, Dean Stokes granted two requests for reclassifications for Paul 

Duncan and Marty McCarthy.  Her actions more closely aligned their titles with their 

responsibilities and provided a tremendous boost to LACSI.  The Office of the Vice-

President for Public Service and Outreach continues to be a major supporter of LACSI 

and has responded positively to LACSI’s requests for salary and programming support.  

Its contributions have been invaluable to LACSI. 

 

 This next year will be a pivotal one for LACSI.  Not only will the UISFL grant 

come to a conclusion (resulting in a reduction of available for funds for programming) 

but Brent Berlin will also retire from UGA, leaving a critical void in leadership for 

LACSI.  With this and other apparent needs in mind, I offer the following 

recommendations.  

 

Search for a Director of LACSI:  Berlin will serve as Director of LACSI through 2007 – 

2008.  This provides ample opportunity for UGA to develop a strategy for succession and 

ease the transition period.  I encourage the College of Arts & Sciences to seriously 

consider launching a national search for the new director.  I suggest this for a few 
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reasons: 1) While there may very well be a strong internal contender for the position, a 

national search would prompt the very best internal candidates to apply.  As such, the 

pool would only be stronger, and if an internal candidate is selected, it is with the 

knowledge that he/she was nationally competitive for the position.  2) If an external 

search is conducted and an outside hire is made, UGA will not only net a director for 

LACSI but also a new Latinamericanist faculty member who will ultimately strengthen 

his/her tenure-granting department.  Such a person would be poised to service graduate 

student needs within his/her discipline.  3) Finally, the College’s willingness to conduct 

an external search will also convey its commitment to the continued growth of a solid 

area studies program. 

 

Continued Support for Staffing Needs:  Berlin has submitted a request to the College to 

increase McCarthy’s FTE from .5 to .75.  The success of the major has already increased 

the workload that McCarthy is experiencing.  As a person who “wears two hats,” 

McCarthy handles advisement as well as the fiscal needs of LACSI.  In July, LACSI will 

receive new account numbers, shifting accounts from Anthropology to LACSI.  This will 

also increase her fiscal responsibilities.  The request for an increase to .75 FTE is entirely 

warranted. 

 

 McCarthy and Berlin also want to proceed with a change in title for McCarthy’s 

position.  This will not necessarily result in a change of pay, but it will bring her 

responsibilities more in line with an appropriate title.  In the event McCarthy was to leave 

LACSI, the position would be appropriately classified for a posting that would attract the 

right candidates.  This is a no-cost request that makes complete sense. 

 

 A portion of Paul Duncan’s salary has been drawn from the UISFL grant.  It will 

be essential for the university to cover that portion at the end of the grant.  I would argue 

that Duncan’s salary should be increased in the next one two years.  Duncan is an 

invaluable asset and will play an essential role during the directorship transition.  He is a 

veritable bargain by most standards. 

 

 Sergio Quesada has proven to be a perfect fit with LACSI.  In his role as 

curriculum coordinator, he works closely with LACSI students and oversees the two-

semester Pro-Seminar.  I understand that he joined LACSI as a .25 FTE addition.  His 

contract with UGA stipulates a 2/1 teaching load to accommodate research projects.  He 

willingly stepped up at the last minute to fill a void for LACSI’s offering of the Capstone 

Seminar this semester.  This has resulted in a 1/3 teaching load for him.  Quesada is 

willing to do what is necessary to ensure that the needs of the LACS major are met; 

however, it is not wise for the university to rely upon the charity of its faculty to deliver 

core courses for a major.  In the long term, it would be ideal for LACSI to secure its own 

faculty through joint hires with other units.  In the short term, the coverage for one course 

per year (presumably the Capstone Seminar) could easily be managed through the 

allocation of funds for one course buyout.  

 

Delivery of Newly Developed Courses:  As mentioned earlier, the UISFL grant provided 

funds for the development of new LACS-related courses that would support the major.  
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Ten to twelve new courses will be ready at the end of 2007 – 2008.  Due to departmental 

resistance to release faculty from regular teaching loads, these new courses are in 

jeopardy of not being offered.  This is of concern not only because it seriously erodes 

LACSI’s effectiveness with the full implementation of the UISFL grant but also because 

it dampers faculty’s ability to develop further research and teaching interests.  The 

development of a course is typically intimately linked to a faculty member’s research 

agenda.  Following the same recommendation for the Capstone Seminar, I encourage the 

College to consider allocating one or two additional course buyouts per year to ensure 

that LACSI can gradually introduce the newly developed courses.  This will provide 

more offerings to LACS majors but perhaps more importantly, it will give LACSI a 

mechanism in which it can reward faculty who are willing to give time outside of their 

departmental needs.  Such reward systems are often fundamental in the growth of 

interdisciplinary work on a campus.  

 

CONCLUSION 

 

 In two years time, LACSI has made optimal use of its UISFL grant.  Its success 

can be directly measured with the impressive number of LACS majors (30) that have 

been declared in only four months.  There are long established foreign area studies 

programs across the country that after two decades do not have nearly as many majors.  

The level of student interest is not only due to the relevance of Latin American Studies 

but also due to the sheer hustle and commitment on the part of LACSI staff to recruit 

students. 

 

 LACSI has generated significant faculty interest at UGA.  The institute is poised 

to serve as a critical conduit on campus for the development of interdisciplinary research 

and teaching interests.  The key issues right now are sustainable leadership and increased 

resources.  Berlin’s successor will need to be dynamic and a proven fund-raiser.  He/she 

will also need to possess Berlin’s natural ability to bring faculty together from various 

disciplines.   

 

The UISFL grant has provided important resources that have allowed LACSI to 

expand its academic and outreach programming.  But with the conclusion of this grant, 

LACSI will need to find additional resources to not only sustain current programming but 

also develop new and more meaningful initiatives.  LACSI continues to pursue extra-

mural funding (and has indeed secured additional outside funding in the past year), but 

the university must also increase its level of funding to the institute.  I was struck during 

my visit by the recurring comment I heard from various individuals: they do so much with 

so little.  I agree.  With even a modest increase in institutional resources, LACSI could do 

even more.  
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Appendix A 

Individuals Consulted at UGA 

 

Acosta-Alzuru, Carolina Assistant Professor, Advertising & Public Relations; 

Member LACSI Advisory Board 

 

Ames, Glenn Director, International Service and Outreach; Member 

LACSI Advisory Board 

 

Baggett, Rebecca  Senior Academic Advisor, College of Arts & Sciences 

 

Baker, Gary   Assistant Director, Language Resource Center 

 

Berlin, Brent   Director, LACSI 

 

Christian, Leah  Research Professional, Carl Vinson Institute of  

Government 

 

Clark, Richard   Public Service Assistant, Carl Vinson Institute of  

Government 

 

Davison, Heidi  Mayor, City of Athens 

 

Duncan, Paul   Assistant Director, LACSI 

 

Garfield, Michelle  Associate Dean, College of Arts & Sciences 

 

Holland, Jennifer  Graduate Student Assistant, Carl Vinson Institute of  

Government 

 

Kalivoda, Trish  Associate Vice President, Service and Outreach 

 

LACS Students 2 students currently pursuing majors in LACS (to ensure 

confidentiality, their names are not listed) 

 

Mace, Arnett   Provost and Senior Vice President of Academic Affairs 

 

Masciadri, Milton  Professor, Music; Member LACSI Advisory Board 

 

McCarthy, Marty  Business Manager/Academic Advisor,  

LACSI 

 

Moser, Robert   Assistant Professor, Portuguese 

   

Musetti, Bernadette  Co-Director, CLASE 
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Quesada, Margaret  Director, Language Resource Center 

 

Quesada, Sergio  Curriculum Coordinator, LACSI  

 

Shedenhelm, Laura  Bibliographer for Latin America, Spain & Portugal;  

Member LACSI Advisory Board 

 

Stokes, Garnett  Dean, College of Arts & Sciences 

 

Whigham, Thomas  Professor, History; Member LACSI Advisory Board 

 

 

Informal discussions with numerous other LACSI-affiliated faculty took place at the 

LACSI retreat on April 19
th

. 


